



Florida Alliance for Health, Physical Education, Recreation, Dance and Sport



SUMMER BOARD

MINUTES
May 16, 2009
Caribe Royale Resort and Conference Center

9:00 (coffee/bagels) 
I. Call to Order

II. Introductions and Welcome
Board Members  







           *Suzy Corace – President

Roxanne Baker- President-Elect

Karen J. Dowd – Executive Director




Sandra Wilbur – Parliamentarian
             


Eric Stern – President, CODA

Cynthia Gass – President-Elect, CODA


            

            


Janet Sermon – President - Educational Leadership                

Steve Chandler - President-Elect - Educational Leadership

Joshua Steele – Student Representative
Peggy Johns - President, Health

Steve George - President-Elect Health  

Rhonda Banks – President, Physical Education   
Jason Lee - President, Sport 

Michael Smucker– President-Elect, Sport

Nichole Wilder- Department of Education (DOE)

                          Jeanne Fifer, Secretary to the Board / JRFH & HFH Coordinator



 Fely Curva – Lobbyist
Jan Parke - Journal Editor  

Hollie Newnam – Conference Program Coordinator

Patty Lanier - Exhibits Manager
Absent:


Joshua Cannon- Student Representative - Elect
Jim Ewbank – Past President
Jan Parke – Journal Editor

Gaynell Sherrod - President Dance Council             
John Todorovich - President Elect, Physical Education




III. Quorum/Rules of Order, Review of Agenda                      
Parliamentarian Sandy Wilbur reported that a quorum exists.  Wilbur reviewed the general rules 
of order.

IV. Minutes of the Winter 2009 Board 
The Board was reminded that the Winter 2009 Board minutes were approved electronically 

and posted to the website.
V.
Officer Reports (Brief Review) – 
              Printed copies were made available by board members or will be sent electronically in the 

              coming days.  Brief highlights of the verbal reports included the following:
· Suzy Corace, President:  reported that she sent a letter and made phone calls on behalf
of FAHPERDS in response to proposed budget cuts that would possibly cut the 

Physical Education teacher education program at Florida State University; attended AAHPERD in Tampa and served as Co-Chair of a major committee.
· Rhonda Banks, Physical Education President: developing the Physical Education portion of the FAHPERDS Conference program; attended AAHPERD in Tampa and served as Co-Chair of a major committee.

· Janet Sermon, President of Educational Leadership: Working on conference program, membership and association award selection process.

· Eric Stern, President, CODA: Worked on a committee for the AAHPERD Convention in Tampa; keeping CODA ‘in the loop’

· Nichole Wilder, Department of Education Representative to the Board: indicated that a decision has been made that parents must be notified that they have the right to ‘waive’ their students K-8 out of the Physical Education requirement. The DOE had language ready to repair the glitch in the Physical Education bill, but the Governor’s Office staff indicated that they would ‘take care of it’, but it did not happen and the ‘repair bill’ never made it out of committee this year.   She indicated that the notification does not need to be a ‘stand alone’ notification, so it can be a single line on the website.

· Jeanne Fifer, Coordinator of Jump Rope and Hoops for Heart:  received and completed the annual report from the American Heart Association.  Each FAHPERDS person who needs to sign the document has done so and Dowd will send it on to Chuck Tomaselli for signature.  Dowd added that there is some indication that the new Memorandum of Agreement between AHA and AAHPERD might be based on a percentage of gross rather than a percentage of net.  She cautioned that there is no factual indication what impact such a formula might have on the income of the states and AAHPERD.
· Peggy Johns, President of the Health Association noted that the primary focus has been on legislative issues in Tallahassee.  She personally made four (4) trips for the purpose of influencing passage of the Health Education bill and other related bills.  She indicated that in Florida there are 453 fulltime health educators and 4000 persons certified in health education.  She indicated that there is only one candidate for the Health Award.
· Jason Lee, Sport Association President reported that efforts have been applied to expanding the Sport Association membership and dealing with the Sport Association award.

· Karen J. Dowd, Executive Director shared with the board that she has been working with a group of national professionals to address the conflict between the AAHPERD Board of Governors and the Alliance Assembly.  She also indicated that she made two (2) presentations to the Alabama State AHPERD Board of Directors.  Focus has been on budget analysis and preparation, developing the new award process, the new program proposal process, and the new exhibit contract process (all on Cvent for the first time).  

· FAHPERDS Lobbyist and Legislative Consultant, Fely Curva reviewed the 2009 legislative session. She indicated that the challenges of a major budget shortfall consumed the majority of the legislative focus.  A discussion evolved about FitNet, how it works, how to be added to the contact list, etc.  FitNet is managed by retired professional, Roberta Stokes, Miami-Dade.  It was determined that the annual summer meeting of the Advocacy Strategy Panel to develop the following year’s legislative agenda will probably be conducted as a conference call in July.  The focus will most likely be a repeat of the unsuccessful 2008 agenda.  It was noted that the coalition of which FAHPERDS is an active member made good ‘in-roads’ to legislators and persons of influence.
VI.
Old Business
A.  President Suzy Corace noted that with the recent death of our Past President and dear colleague, Don Knitt, Jim Ewbank agreed to move back into the position of Past President to fulfill the balance of Don’s term.
B. 2009 AAHPERD Convention – Tampa - Hollie Newnam and Co-Chair Karen J. Dowd of the AAHPERD Local Arrangements Committee (LAC) for the AAHPERD Tampa Convention, March 31-April 4, reported that the volunteer effort to Chair and staff the eleven (11) committees was highly successful.  The team consisted of a small, highly effective group of committee chairs, over a hundred enthusiastic volunteers, including a large cadre of students from numerous universities across the country.  The LAC team received ‘kudos’ from across the nation for the well-run local elements of the AAHPERD Convention.
C. 2009 FAHPERDS Conference Program Coordinator, Hollie Newnam conducted the final placement of program sessions, worked out kinks between the associations and departed with a conference program that is about 95% complete.  Due to the timing of conference program proposal deadlines and the decision to save money by canceling the traditional March Conference Planning meeting, the initial placement of association conference programs was done electronically.  During the program building process, the team developed a new program time segment to be called, ‘Sunrise Sessions’ on both Friday and Saturday from 7:00 – 7:40 and 7:50 - *:30. The group evaluated the 2009 process and determined that the advantages far outweighed the disadvantages and that the program is more complete at this point than in previous years with far fewer changes.  The new process was deemed a success and a process worth repeating.
D. 2009 FAHPERDS Awards - President Corace reminded the board members that by       June 30, all award recipients should be named and informed and all required materials   must be submitted electronically to Hollie and Karen, including brief biography and a good quality jpeg photo of the award recipients.  Those persons who were nominated for awards but who were NOT selected, should also be so notified.





VII.
New Business 
A. Budget Review and Budget Consideration:  Executive Director Karen J. Dowd first reviewed the primary philosophy behind the proposed 2009-10 Budget as being the members and the mission.  In an effort to manage FAHPERDS through the challenging financial times facing FAHPERDS and most state AHPERD organizations and society in general, the board carefully considered the proposed $240,000, 2009-10 budget.  The proposed budget is $60,000 lower than the original 2008-09 Budget of $300,000 and $29,000 lower than the revised (January 2009) 2008-09 budget of $269,000. The current financial hardship is essentially a result of the confluence of the following factors: decreased conference attendance, decreased membership renewals, decreased exhibitor support, school cutbacks in travel and staff development budgets, and a reduction of $14,670 in JRH-HH revenue. It was agreed that if necessary, the board will consider budget modifications later in the fiscal year.
B. Sport Association in FAHPERDS Materials, Logo, etc. – Jason Lee, President of the Sport Association inquired as to why the word ‘Sport’ or the letter ‘S’ is not currently found in the logo, e-mail address and website address.  Discussion involved the articles of incorporation, branding, consistency, financial impact and association membership thresholds. It was determined that for the near future and/or until those factors that impact the structure and stability of associations change substantially, there will not be a change in the FAHPERDS elements that do not currently contain ‘Sport’ or the letter ‘S’.
C.  Proposal Related to 2012 SDAAHPERD / FAHPERDS Conference and Leadership.   With the January 10, 2009 Board decision to delay the Fall 2011 FAHPERDS Conference and co-sponsor the Southern District AAHPERD Convention in February 8-12, 2012 at the Caribe Royale ~ Orlando, it became clear that we needed to consider a temporary change in the FAHPERDS leadership sequence.  The Executive Committee proposed that the person elected FAHPERDS President-Elect during the 2009 Conference will serve as FAHPERDS President from the close of the 2010 FAHPERDS Conference until the close of the 2012 FAHPERDS Fall Conference.  The purpose of the 2-year term is to provide stability and eliminate a 7-month presidential term after the 2012 SDAAHPERD/FAHPERDS Conference.  It was recommended that each Association follow this plan as well, but the decision is left to each individual association.  MOTION PASSED UNANIMOUSLY to accept the document and plan as distributed (George/Banks).  
D.  Proposal for Don Knitt Service Award.  With the sad loss of FAHPERDS’ Past President, Don Knitt to cancer and in recognition of his indomitable spirit of service to the profession and FAHPERDS in particular, the Executive Committee brought forward a motion to establish a new FAHPERDS Award.  The purpose of the proposed Don Knitt Service Award would be ‘to recognize an individual FAHPERDS member (s) making a significant contribution to the Florida Alliance for Health, Physical Education, Recreation, Dance and Sport (FAHPERDS).  

If approved, the Inaugural Don Knitt Service Award will be awarded posthumously during the 2009 FAHPERDS Conference to Don Knitt, 2007-08 FAHPERDS President. The FAHPERDS Board will invite Robin Knitt, Don’s wife and their adult children Matt, Sarah (daughter-in-law) and Colleen to the conference to accept the award on Don’s behalf.  It was further recommended that if the proposed award is approved, ‘each time the Don Knitt Service Award is bestowed the reading of the award citation will include Don’s beloved nautical phrase, ‘Bravo Zulu’ (Job well done!)  MOTION PASSED UNANIMOUSLY to approve the Don Knitt Service Award as distributed (Executive Committee).
VIII. 
Other Business / Motion Items
A. Revision of the Bylaws and Operating Codes.  President Corace reported that she is in the process of naming an Ad Hoc Committee to revise the FAHPERDS Bylaws and Operating Codes so that the proposed changes can be considered by the Board and the membership during the fall 2009 conference.
B. Executive Director’s Annual Review.  President Corace reported that after a successful annual review and conclusion of Karen J. Dowd’s first 3-year term as Executive Director, that Dowd be extended a new 3-year contract with the standard annual review process.  She also noted and appreciated the fact that due to the current financial situations, Dowd purposely requested that no consideration be given at this time for a salary increase.  President Corace indicated that if the finances improve in the next year, she is confident that the Board will consider a salary increase in the near future. MOTION PASSED UNANIMOUSLY to renew the (3-year) contract of Executive Director, Karen J. Dowd (Corace / Lee). [For clarification purposes:  new 3-year contract runs from January 1, 2009 through December 31, 2011.]
C. MOTION PASSED UNANIMOUSLY to approve the 2009-10 Budget as proposed and presented to the Board of Directors (Banks / Sermon).
IX.
Announcements
A. Dowd reminded those attending the Southern District Leadership Conference in Myrtle Beach, SC in June to make their travel reservations and let her know the arrival and departure dates so she can make hotel reservations.
X.
Adjournment at 4:20 (Lee / Baker)
Respectfully submitted:

Karen J. Dowd
Karen J. Dowd, Executive Director

Jeanne Fifer
Jeanne Fifer, Secretary to the Board







