




I. Call to Order





            President Roxanne Baker called the meeting to order at 9:21 am.
II. Introductions and Welcome

Board Members 







      * Roxanne Baker – President
Suzy Corace – Past President
Eric Stern – President-Elect



Karen J. Dowd – Executive Director




Sandra Wilbur – Parliamentarian
             


Cynthia Gass – President, CODA
Rick Kane – President-Elect, CODA


            

            


Steve Chandler – President - Educational Leadership                

Ashlee Rogers – Student Representative-Elect

Steve George - President, Health

Linda West - President-Elect Health  

John Todorovich – President, Physical Education 
Tecca Kilmer – President-Elect, Physical Education  

Michael Smucker - President, Sport 

Kristi Sweeney – President-Elect, Sport

Nichole Wilder- Department of Education (DOE)

                             Jeanne Fifer, Secretary to the Board / JRFH & HFH Coordinator (11:00)


Fely Curva – Lobbyist

     Guests and Observers:


Kymm Ballard, School Specialty / SPARK Program



Jim Taylor, Adventure to Fitness



Daniel Drost, Elementary Physical Education Council

       Absent:
Jennifer Michael - President-Elect - Educational Leadership
Joshua Cannon – Student Representative
Jan Parke - Journal Editor  
Patty Lanier - Exhibits Manager
Hollie Newnam – Conference Program Coordinator

III. Quorum/Rules of Order, Review of Agenda 
Parliamentarian Sandra Wilbur announced that a quorum is present.  She distributed and reviewed the Rules of Order for the new members of the board.  The Agenda was confirmed as distributed.
IV. Review and Approval of Minutes of the Fall (Pre-Conference and Post-Conference) Board Meetings  
The minutes of the Fall (Pre-Conference) Board Meeting were approved as distributed.  (Gass / Todorovich).  The minutes of the Fall (Post-Conference) Board Meeting were approved as distributed (Corace / Kane)                               

V. Orientation to FAHPERDS Board of Directors

In an effort to assist new board members in their role and to remind all board members of important elements of the work of the Board of Directors, Executive Director Karen J. Dowd reviewed and discussed the following documents and/or topics:

· Alliance and Association: Relationships Defined (document)
· 2009-10 FAHPERDS Board Meeting – Brief Overview (document)

· Important Tasks for January Board Meeting (document)

· Travel Reimbursement Form – (form)
· FAHPERDS Awards Defined (document)

· Award Chart (document)
· Executive Director’s Job Description (document under which Dowd was hired)

· Dowd encouraged Board Members to make every effort to respond to FAHPERDS deadlines, etc. in a timely manner
 VI.
Officer Reports (Highlights ONLY of Brief Review) of Board Members
A. FAHPERDS President Roxanne Baker noted that she is likely going to name an Ad Hoc Committee to review and revamp the FAHPERDS Mission and Vision Statements.
B. Past President Suzy Corace indicated that the Ad Hoc Committee she chairs on the Review and Revision of the FAHPERDS Bylaws is in process and she anticipates that they will remain on task and on schedule with the revised timeline for this monumental task.  (The FAHPERDS Bylaws have not undergone a comprehensive and well-orchestrated revision in many, many years.)

C. Steve George, President of the Health Association noted that the focus for the Spring will be the Health Education legislation moving through the process in Tallahassee.

D. President of the Sport Association, Michael Smucker indicated that the focus of the association will be to increase membership and target new and different markets for conference programming.  They are also going to develop criteria for the Sport Award.
E. CODA President, Cindy Gass reported that she revised the CODA contact list.  The focus of CODA for this year will be to increase participation and collaboration.  They will also work to get every CODA member to join FAHPERDS.

F. Steve Chandler, President of Educational Leadership indicated that he was able to fully execute the official process for selecting the Student Representative-Elect, resulting in the selection of Ashlee Rogers from the University of South Florida to serve in the elect position for the remainder of this work year.  Steve welcomed Ashlee to the Board.  Steve also reported that the cuts in higher education pedagogy programs in physical education have resulted in a decline in membership.  During this year he will work to develop a comprehensive list of programs and institution and make contact with them.
G. John Todorovich, President of the Physical Education Association reported that the three (3) councils in the association include:  Elementary Physical Education Council (EPEC); Secondary Physical Education Council (SPEC); and, Dance Education Council (DEC).  Danny Drost, in attendance at today’s meeting is serving as the Chair of the EPEC Council; Gaynell Sherrod is serving as Chair of DEC.  John indicated that the association may bring a recommendation to the Board for a new council to focus on Adapted Physical Education.  Additionally, the association may develop guidelines to assist local councils in the school districts to organize and function.  It is anticipated that such a document would be especially useful for districts with smaller numbers of teachers.
H. Department of Education (DOE) Physical Education Coordinator, Nichole Wilder reported that the major grant to address every middle school in Florida, developed collaboratively by the Department of Health (DOH) and DOE, was submitted in December.  Notification of grant recipients should be forthcoming in the next week or two.  Nichole also reported that the DOE has contracted for a ‘Study’ of teacher certification.  Wilder also shared that DOE can provide the name and contact information of persons in each district for physical education.  Currently, most of Wilder’s DOE presentations are being revamped and narrated using garageband.com for inclusion on ‘itunes U for Florida.
I. Executive Director Karen J. Dowd urged members to read all of the projects noted in her board report.  She also reported that she nominated former Olympian and current Jacksonville, Florida resident Shannon Miller, for induction into the National Association for Sport and Physical Education (NASPE) Hall of Fame.  The Hall of Fame is NASPE’s most prestigious award designation.  Dowd was informed that Miller was selected for induction during the Indianapolis AAHPERD Convention in March, 2010.  Dowd has been asked to make the ‘presentation remarks’ during the NASPE Hall of Fame Banquet.  Also, Dowd fielded questions related to the AAHPERD CEO position that is open and the AAHPERD restructuring discussions.  She noted that the application deadline for the CEO position closed on January 4.  Dowd also noted that discussions are ongoing as to whether the American Association for Health Education (AAHE) would negotiate to leave the AAHPERD structure and combine with the Society for Public Health Education.  
J. Legislative Report - Fely Curva, FAHPERDS’ Advocate and Lobbyist reported that the pace is picking up in Tallahassee in preparation of the opening of the 2010 Florida Legislative Session, slated for March 2 – May 4.  She and Peggy Johns have been meeting with Senate Education Committee staff, legislators, and coalition members in preparation for the Health Education Bill FAHPERDS is trying to move this year.  Curva noted that she will begin to send out the weekly Bill Tracking Reports; daily when the action intensifies.  On our behalf, Curva has voiced concerns about ‘waivers’, especially those in elementary grades.  The consensus is that to fight to eliminate waivers K-8 would most likely prove unsuccessful; for now it will be more productive to separate the waiver requests as K-5 and 6-8. It is Senator Constantine who is promoting the promotion of waivers in physical education. 
There is some discussion that the Fine Arts advocates are working to move a bill that would reward schools on their FCAT ‘overall grade’ based upon the number of children in the school who participate in art and music.   
 It was also noted that to be legislatively successful regarding physical education, it will be important to obtain and run the data regarding physical fitness testing and academic performance.  FAHPERDS will make every effort to collect county by county FLORIDA data that can be accessed and analyzed.  The Florida Legislature is less interested in national data; they prefer ‘home grown data’.  Fely indicated that she will ‘run the data’ that FAHPERDS can obtain.  Fely and James Mosteller, American Heart Association lobbyist, continues to work with House/Senate leadership on how to address the 2007 - K-5 Physical Education legislation. 
Nichole Wilder noted that she handled Senator Constantine’s survey on how schools are actually handling the physical education mandate.  The survey was sent out to individual schools through Survey Monkey.  After the first day, over 500 schools returned the survey.  She hopes to have the summary of survey results ready for distribution by the end of January.
A. Other Reports

1. Advocacy Strategy Panel – President Baker reported that the Advocacy Strategy Panel did not meet face to face in July as has become the custom, but rather conducted business by conference call on November 12.  Most felt the conference call, while saving travel time and financial resources, was very productive.  The emphasis of this year’s legislative efforts will focus on the Health Education Bill for high school credit and reversing the ‘waiver’ language for K-5 physical education.




2. Legislative Activities and Challenges – covered previously by Curva.



3. Investment Overview – at this time the FAHPERDS long term investment portfolio sits at approximately $365K.  It has rebounded somewhat from the substantial losses experienced by most funds in 2008-09.
VIII.
Old Business


A. Notebook Review – President Baker reminded all new board members to get the notebooks 

From their predecessors who rotated off the board and to keep them current in terms of materials.

B.  Conference Overview







1. Financial Matters – Dowd distributed a financial overview of the conference income and expenses.  Despite the significantly lower attendance (624 registrants and 69 exhibitors), we realized a profit of approximately $18,000+.   Exhibitor participation continues to be strong, with 58 booths; 53 different companies, including 14 companies new to FAHPERDS.  The conference committee will work on adjustments that might improve the numbers for 2010.
2. Conference Participant Profile – Dowd reviewed a few of the most important elements of the conference registrant survey questions.  In short, 

a. the technique through which participants heard about the conference was through the FAHPERDS e-mail blasts (37%), the Pre-Conference Fall Journal (21%) and from a colleague (19%)
b. the number of times a 2009 conference participant has previously attended a FAHPERDS Conference was 1-5 times (46%); 6-10 times (18%); no times (15%)

c. the professional discipline indicated most often by conference participants as their employment was physical education (approximately 83%); students (8%); Health Education (4.5%); Administration or Supervisory (3.5%)

d. the reported level of employment for conference participants, grades K-5 (45.2%); grades 6-8 (20.4%); grades 9-12 (10%); other (4.42%)
e. reporting of purchases in the Exhibit Hall, conference participants indicate ‘Yes’ (75%); ‘No’ (25%)

f. most prevalent age ranges of conference participants, ages 45-54 (27%); ages 35-44 (26%); ages 25-34 (17%); ages 55-64 (16%)
3. Post Conference Survey – For the sake of time during this meeting, Dowd indicated that in the next couple of weeks, she would share these results electronically with the Board and the Conference Planning Committee.
4. Other:  Dowd informed the Board that due to the economic climate and the dramatic cuts in school funding; the conference attendance was considerably lower than budget, and thus FAHPERDS failed to make the ‘sleeping room contractual allocation.  The financial penalty is $56,800.  She indicated that we can probably negotiate at a much lower amount and also re-negotiate the upcoming 2010 Conference Contract with the Caribe Royale, but with the understanding that by lowering our sleeping room night allocation, we will lose much-needed program space [program space is allocated based on the number of sleeping rooms for which we contract].  She recommended that we start with an offer of $10K.

B. Adventure to Fitness – Status Report:  Dowd and Adventure to Fitness Executive Director, 

Jim Taylor indicated that the event registration for Spring and / or Fall 2010 is underway.  Dowd built an online registration process in Cvent and launched it on
December 15, 2009.  Given that most K-5 schools have already selected and committed to other fund raisers for the 2009-10 school year, it is anticipated that Fall registration will be more feasible for most schools.  Jeanne Fifer noted that although staff development funds are tighter than usual, she believes that funds would be available to support teachers to attend a tri-county (Orange, Seminole, Osceola) staff development for brain gym, physical education, academic integration with an ATF presence.  It was also noted that ATF is also working with schools to identify vendors with whom the schools spend money, to develop ‘corporate partners’.
C. Website – Dowd reported that most of the updating to the FAHPERDS website have been

completed.  The balance of the necessary changes will be completed within the next two-weeks.  The members of the Board were asked to review the website information for accuracy, thoroughness, etc. and notify Dowd with changes. 






  IX.
New Business 

A.  Invited presentation by Kymm Ballard, Partnership Development Specialist 
         SPARK/ School Specialty:
      Representing SPARK, a division of School Specialties, Dr. Kymm Ballard (North Carolina) 

      made a brief presentation of the unique partnership she crafted in North Carolina between

      the NC-Department of Education, NCAAHPERD, higher education teacher preparation faculty   
      and Spark to more comprehensively address childhood obesity through the physical 

      education curriculum.  Ballard provided a step-by-step overview of the process used in NC

      to work as a team and address the stated goals.  She indicated that her recent work with

      the Annika Foundation (foundation of former professional golfer and Orlando resident,

      Annika Sorenstam) revealed that the Annika Foundation has identified two-states to work with
     in the foundation’s goal of focusing on childhood obesity and physical inactivity.  Those states

     are Florida and Arkansas.  Opportunities to collaborate with the Annika Foundation seem quite ‘    possible.  Dowd asked if Dr. Ballard would be available to FAHPERDS if we make the decision 
     to pursue a linkage between SPARK and FAHPERDS.  Ballard indicated that she would be 

     available initially without a fee.
B. JRFH – HFH- Jeanne Fifer, Coordinator of Jump Rope and Hoops for Heart reported that she

Made a nomination for the National JRH Award and wrote a JRH-HH article for the Journal.  She is currently working on ways to improve recruitment of event schools. Fifer is also looking for persons to make good presentations for the 2010 FAHPERDS Conference.

It was agreed that everyone should work to increase the effectiveness of JRFH-HH this year.

C. Program Proposal Process and Time Line (2010) – the online program submission process will be developed and ready to launch by no later than February 1st.   Since there might be less program space for the 2010 Conference, the process of program selection might be tighter this year.  Deadline will be April 1.
D. Award Nomination Process and Time Line (2010 – the online nomination process would be developed and launched by no later than February 1st.  She reminded the Board that it would be helpful if they paid close attention to the process to be sure that nominations are made in every category in their associations. Deadline will be May 1.
E.  Committees Regular and Ad Hoc 






1.  Ad Hoc - Bylaws Revision – Status Report – Suzy Corace, Chair of the Ad Hoc 

                  Committee on the Review and Revision of the Bylaws, reported that the timeline was 
                  revamped and she believes that the committee will remain on task with the timeline so

                  that the recommendations can be ready for the membership to review and vote on 

                  by the Fall Conference.
F. New AAHPERD Tax Preparation Fee Structure and Options – Dowd indicated that she

Just received a message from AAHPERD indicating that the cost for tax preparation for those states who file their taxes under the AAHPERD tax umbrella plan are expected to double this year.  For FAHPERDS that would mean an increase in costs from $350 to approximately $700.  Dowd indicated that even with this major increase, the costs are less than if we filed FAHPERDS taxes on our own.
X.
Discussion Only


A.  Getting members more involved with FAHPERDS – a brief discussion covered ways that we
                   Can get more members more involved with FAHPERDS. It was noted that it might be              


                   effective to recruit teachers who teach health education in the classroom.  Dowd noted that 

                   filling all of the committee memberships would be very important.  It was agreed that an 
                   e-mail blast to members seeking names of persons who would like to serve on committees

                   would be valuable.

B.  Jeanne Fifer announced that we need to identify a FAHPERDS female member who is 
                   qualified to be nominated for the NAGWS Pathfinder Award.

XI. 
Motion Items

A. ‘Moved that FAHPERDS offer the Caribe Royale $10,000 to cover the cost for unused room 
Allocation.’ (Todorovich / Kane) PASSED UNANIMOUSLY  It was also noted in discussion that we would make this offer with the caveat that we be permitted to re-negotiate the sleeping room numbers for the 2010 FAHPERDS Conference contract with Caribe Royale.  We also understand that by changing the sleeping room nights in the contract, we will lose program space.
XII.
Announcements

A. 2010 AAHPERD Convention Early Bird Registration – January 15 deadline
a. NASPE Stars Recognition – Mila Elementary School, Brevard County, FL
B. 2010 SDAAHPERD Convention – Myrtle Beach, SC – February 10-14
a. Elementary TOY Recipient – Michele Sirounis, Brevard County, FL

b. Middle School TOY Recipient – Cheryl Butler, Escambia County, FL

c. Both Hollie Newnam and Newton Jackson, Jr. are on the Ballot for possible election to the SDAAHPERD Board of Directors

d. Karen J. Dowd has been re-appointed for another three-year term as the Chair, Applied Strategic Planning Committee and Ex-Officio member of the Board of Directors.

C. Evaluation of FAHPERDS Executive Director will take place this Spring

D. Next Journal Deadline for Material – March 1, 2010

E. Next Board Meeting – May 15, 2010
XIII.
Adjournment
             In light of the cold and in places, sleety weather, President Baker adjourned the Board Meeting at 
             3:45 p.m.  (Corace / West).
Respectfully submitted:

Karen
Karen J. Dowd, Executive Director

Jeanne
Jeanne Fifer, Secretary to the Board
Distribute to the Board of Directors for Review

January 18, 2010
Florida Alliance for Health, Physical Education, Recreation, Dance and Sport


MINUTES


Winter Board Meeting


January 9, 2010


Hawthorn Suites at the Orlando Airport - Orlando












