



Florida Alliance for Health, Physical Education, Recreation, Dance and Sport

Winter Board Meeting
Minutes
January 10, 2009
Caribe Royale Resort and Conference Center

Saturday, January 10, 2009         10:00 – 4:00    Board Meeting
I. President Suzanne Corace called the meeting to order at 10:20 AM

II. Introductions and Welcome
a. Members Present 







           *Suzy Corace – President

Roxanne Baker- President-Elect

Karen J. Dowd – Executive Director




Sandra Wilbur – Parliamentarian
             


Eric Stern – President, CODA

Cynthia Gass – President-Elect, CODA


            

            


Janet Sermon – President - Educational Leadership                

Steve Chandler - President-Elect - Educational Leadership

Joshua Steele – Student Representative

Peggy Johns - President, Health

Steve George - President-Elect Health  

Rhonda Banks – President, Physical Education                    

Jason Lee - President, Sport 

Michael Smucker– President-Elect, Sport

Nichole Wilder- Department of Education (DOE)

                          Jeanne Fifer, Secretary to the Board / JRFH & HFH Coordinator



 Fely Curva – Lobbyist

b.   Members Absent
Don Knitt - Past President 

  Position Vacant – President, Dance

Gaynell Sherrod - President Elect - Dance 


Position Vacant – Student Representative - Elect


John Todorovich – President Elect, Physical Education
Jan Parke - Journal Editor  

Hollie Newnam – Conference Program Coordinator

Patty Lanier - Exhibits Manager
III. Quorum/Rules of Order, Review of Agenda
Parliamentarian Sandra Wilbur announced that a quorum is present.  She distributed and reviewed the Rules of Order for the new members of the board.  The Agenda was confirmed as distributed.

IV. Orientation to FAHPERDS Board of Directors

President Corace and Executive Director Dowd worked together to provide a brief orientation to how the Alliance work and how the board functions.  Dowd distributed a ‘white paper’ which describes the differences between an ‘alliance’ and an ‘association’, followed by a brief discussion.  The operating code outlining the Role of Association Presidents was also distributed and discussed.

V. Review & Approve Minutes of the Fall Board Meetings
The minutes of the Pre-Conference Fall Board Meeting were approved as distributed electronically.  The minutes of the Post-Conference Fall Board Meeting were modified to 

 accurately indicate the attendance roster and were approved with said modifications.         
VI
Officer Reports (Brief Review)
              All reports were organized on a materials table for board members to collect and place into their

              notebooks.  For the sake of time it was decided that the reports would not be verbalized.  Each

              each member was encouraged to read the reports in the days ahead.  Dowd indicated that she 

              Hollie Newnam are Co-Chairing the Local Arrangements Committees for the 2009 AAHPERD

              Convention in Tampa.  Those interested in volunteering should contact them.
VII.
Old Business


A. Notebook Review
Board members were urged to keep notebooks up-to-date so that future officers can benefit from

the notebooks they will receive from this board.
B. Conference Overview

Executive Director Karen J. Dowd reviewed the Overview of the 2008 Conference.  The current economic crisis in the U.S. had a considerable impact on the 2008 FAHPERDS Conference. Surprisingly, despite a 25% reduction in attendance (total of 736), the conference netted a profit of approximately $21,000+.  Because the 2007 Conference was in November, few of those attending the 2008 Conference had to renew their memberships and thus, most did not.  Membership revenue is dramatically down at this point in the fiscal year.  Dowd is working hard to contact members whose membership has expired and encourage them to renew.  

Again due to the decline in attendance, FAHPERDS missed the contractual room night usage at the Caribe Royale by approximately 139 room nights.  The room night contract is what supports the allocation of meeting spaces for conference programming.  The board discussed the possibilities of reducing the room night contract for the 2009 FAHPERDS Conference.  Dowd will explore the possibility with the Caribe Royale.
Another discussion centered in the fact that the 2009 FAHPERDS Conference Program Proposal process, totally an online process, was launched on December 9th.  In the proposal documents, those submitting proposals were given the option to recommend their session as a 50 minute or 100 minute session.  Concerns were expressed as to the impact 100 minute sessions would have on the program. Some interest was expressed to in expand most sessions to the 100 minute session format.   Most felt a balance of both types of sessions would best continue to serve the members.  

C. Educational Leadership – Selection of Student Representative Elect


President Corace expressed concern that again the selection process for the Student Representative-elect was not conducted according to the process that was approved in 2005.   Janet Sermon spoke on behalf of the Educational Leadership Association, indicating that she had not inherited the protocol from previous association leaders.  Failure to execute the proper process has resulted in four of the last five appointments coming from FAMU.  She further indicated that the student who was selected from FAMU is a quality student who will do a great job.  President Corace indicated that his appointment will stand but that the authorized process must be placed within the Educational Leadership Association operating codes and conducted for future appointments until such time that a new process is prepared and approved.
VIII.
New Business 
A. Investment Overview

Executive Director Karen J. Dowd distributed a spreadsheet depicting an overview of the FAHPERDS investment accounts from 2008 to 2009 year to date.  FAHPERDS’ investment accounts reflect the economic crisis the U.S. and world are currently experiencing, with a decline in share value for two of the three Franklin Templeton investment accounts.  The current combined value of the three accounts is $310,018.77 or a decline $81,660.90 in net position.  Once President Corace appoints the Finance Committee, we will look into possible reallocations, etc.

B. Possible Revisions to 2008-09 Budget
Dowd distributed to the Board, the 2008-09 FAHPERDS Budget.  Due to the confluence of several mitigating factors, revenue in membership and JRH-HH are down considerably.  In an effort to be fiscally responsible and pro-active, the Executive reviewed and recommended to the Board in a MOTION, a series of mid-year cuts that would reduce the budget from $300K to $269K.  After considerable discussion, a motion was placed in the appropriate section of the agenda for financial considerations.   [MOTION: amend the 2008-09 budget as recommended.  (Banks/Sermon)]  In light of rising costs for journal publications, Steve Chandler recommended that FAHPERDS look into the prospect of producing the Journal as an online publication.  Dowd indicated that the concept was considered about two years ago by the Board.  At that time, concern was expressed that not all members have e-mail accounts and that some question the veracity of online publications.  Moving to an online journal format might be a better option in the future.
C.  March Conference Meeting Reconsideration



A new, totally online Conference Program Proposal process was launched on November 10th with a submission deadline date of April 1, 2009. In recent years it became evident that with such an early planning meeting in March, it became difficult to plan the program.      

That fact and that most members of the FAHPERDS Board will be in attendance at the AAHPERD National Convention in Tampa and could probably meet briefly in Tampa and with the efficiency and effectiveness of technology options a MOTION PASSED to cancel the March Conference Planning Meeting. (Johns/George) Steve George, President-Elect of Health offered to host an online conference planning session using the high tech software program called Elluminate.
C. Advocacy Strategy Panel (ASP) – 2009
President Corace reported that the Ad Hoc Committees that were supposed to be formed after the July 2008 Advocacy Strategy Panel (ASP) have not yet been activated.  She indicated that she would take the lead and get them working, to include a Data Collection committee to gather fitness testing data.  Fifer recommended that Peggy Johns visit with Jane Greenberg of Miami-Dade since Jane has collected much data in recent years.





D. Dance Education Association
President Corace indicated that in a January 5th Executive Committee (EC) conference call, discussions included consideration of the Dance Education Association’s future as an association.  Chronic and ongoing circumstances, including membership numbers below the designated threshold, cancelled conference sessions, the resignation of the current association President, leadership challenges and low funding.  Corace made an effort to contact President-Elect Gaynell Sherrod by phone, but was unable to do so.  Discussion included the fact that the ‘D’ in FAHPERDS originally represented Driver Education, not Dance.  It was also noted that under the Physical Education Association, the area of Dance would have access to more substantial funding than as a stand-alone association. The EC discussions led to a strong sense that after numerous years of facing the same challenges, it is time to reposition the Dance Education Association to a council under the Physical Education Association. The Executive Committee brought forward a MOTION that the Dance Association become a Council within the Physical Education Association. (Executive Committee)  MOTION PASSED (7-4-1) Further discussion focused on ensuring a smooth, effective and ethical transition that would keep dance education a viable and vital part of FAHPERDS.  Corace indicated that Sherrod would be asked to attend the remaining 2008-09 Board meetings to ensure the transition.   
G.  Award Nomination Process and Time Line (2009)
Executive Director Dowd indicated that the online Award Nomination process would be     created in Cvent and launched by no later than early February. An e-mail blast will be sent to the data base, encouraging persons to nominate colleagues.   The deadline for all award nominations is April 1st.  The deadline for qualified nominees to submit the required credentials and jpeg photo is May 15th.                                

H. 2011 FAHPERDS Conference & 2012 Southern District Convention
      Dowd reviewed for the Board that in early Spring 2008, FAHPERDS was one of two state 

      Associations to submit a proposal to Southern District AAHPERD to host the 2012 SD 

      Convention in Orlando.  During the spring 2008 SD Board Meeting Dowd made the formal

      proposal to the SD Board.  Eventually, SD Executive Director worked with Dowd to tour and

      negotiate with the Caribe Royale Resort and Conference Center, resulting in the selection of

      Orlando for the 2012 Convention.  The entire Conference Center will be utilized to hold the 
      convention.

      FAHPERDS has two options regarding the Southern District Convention.  They are:

1) Host but not co-sponsor the SD Convention; hold the 2011 FAHPERDS Conference as

normal; share no financial responsibility or opportunity with SD, or
2) Opt to fully co-host the 2012 SD Convention as a SD-FAHPERDS Convention; FAHPERDS delays their 2011 fall conference until February 2012 and blend it with SD; financially participate in the profit equation with SD
Dowd explained that there are advantages to both options, but that most states tend to Co-Host with the District when the SD Convention comes to a state.  Financially most states realize a higher profit than they usually do with their own conference.  Also, FAHPERDS would be fully engaged in and have program slots in the program planning process.  Blending the programs will provide FAHPERDS members who rarely get to a district conference the opportunity to attend and present at a district level convention.  MOTION PASSED to postpone the 2011 FAHPERDS Conference and co-host the Southern District AAHPERD at the Caribe Royale in February 2012. (unknown).
I.       Website Content
     Dowd indicated that the FAHPERDS website updates will be made in the coming weeks.  The 

     Association and Alliance officers will be posted with photos, the front page will include links to ‘    key processes (membership renewal and joining; conference program proposal process; the

     award nomination process), etc.  Board members with material to post should send it soon.                   





J.  Committees Regular and Ad Hoc
      President Corace reported that over the coming weeks she would fill committee slots for 

      regular and ad hoc committees.  Persons wishing to serve or recommend others for 

      committee membership should contact Suzy. 





K.   2009 AAHPERDS Conference – FAHPERDS Duties
       It was reported that Karen J. Dowd and Hollie Newnam are serving as Co-Chairs of the

       Local Arrangements Committee (s) [LAC] for the 2009 AAHPERD Convention in Tampa, 
       March 31 – April 4.  The LAC is actually a collection of thirteen (13) different committees.  

       Numerous FAHPERDS members have been invited and have accepted committee chair

       positions.  Volunteers to fill the many committee slots are needed and encouraged.  

       Most volunteers will need to be available for at least one four-hour block of time during the 

       convention.

IX.        Personnel

A. Executive Director Evaluation Process
President Corace indicated that Karen J. Dowd has just completed her first three-year term as Executive Director and that she is seeking re-appointment for another three-year appointment.  The annual Evaluation of the Executive Director will be conducted in the next few weeks.  The process will be conducted electronically.






XI. 
Motion Items (financial)

1.  MOTION: amend the 2008-09 budget as recommended.  (Banks/Sermon) 

XII.
Announcements


A. 2009 AAHPERD Convention Early Bird Registration – January 15 deadline
XIII.
Adjournment 
            MOTION PASSED to adjourn (Lee/George) at 4:05
Respectfully submitted:
Karen J. Dowd

Executive Director

Jeanne Fifer

Secretary to the Board







