



MINUTES
Florida Alliance for Health, Physical Education, Recreation, Dance and Sport

Fall (Pre-Conference) Board Meeting

Wednesday, October 1, 2008

7:00 P.M
Caribe Royale Resort and Conference Center                             
I. Call to order 7:25 PM

The meeting was called to order by President Don Knitt at 7:25 PM.
II. Introductions and Welcome 








Members Present:           
Don Knitt – President
Suzy Corace- President-Elect

Jim Ewbank - Past President 

Karen J. Dowd – Executive Director



             


Susan McKay – President, CODA

Eric Stern – President-Elect, CODA

Kelly Burnette – President, Dance Eric Stern - – President-Elect, CODA


    

Barbara Thompson – President - Educational Leadership                

Joshua Steele – Student Representative - Elect 

Lisa Ross - President, Health
Peggy Johns - President-Elect Health  

Bill Carel – President, Physical Education                    

Rhonda Banks – President Elect, Physical Education

Susan Mullane - President, Sport 

Jason Lee – President-Elect, Sport

Hollie Newnam – Conference Program Coordinator

                          
Jeanne Fifer, Secretary to the Board / JRFH & HFH Coordinator



Nichole Wilder- Department of Education (DOE)
Patty Lanier – Onsite Exhibits Manager


Members Absent:

Fely Curva – Lobbyist
Janet Sermon - President-Elect - Educational Leadership
Michelle J. Smith – Student Representative (Resigned Position)
Demetrius Klein - President Elect - Dance 

Jan Parke - Journal Editor  

Sandra Wilbur – Parliamentarian

III. Quorum/Rules of Order, review of Agenda

Jim Ewbank, substituting as Parliamentarian reported that a quorum was established and that the usual procedural rules would apply to meeting deliberations.

President Knitt noted that Officer Reports would be distributed as ‘read only’.
The agenda for the meeting was accepted as distributed.

President Knitt opened the meeting with praise and thanks to the Board for their commitment to FAHPERDS and the successful work on behalf of FAHPERDS.  To show appreciation to his “crew” and to commemorate the year’s theme of work, Sailing into the Future, President Knitt distributed special sailboat pins to board members.

IV. Approval of Minutes
No action was necessary.  The Minutes of the Spring Board Meeting were previously approved by an e-mail vote so that they could be posted to the website in a timely manner.
   V.
Officer Reports 
Distributed (and filed)

  VI.
Old Business





A. 2008 Conference Details

Executive Director Karen J. Dowd reported the following details related to the operation of the upcoming conference:

·   Marketed this conference aggressively, including a series of e-mail blasts to over 4000 addresses and Pre-Conference Journal distribution to every K-20 school in Florida

·   Conference productivity numbers are down considerably.  The combination of Florida’s poor economy, severe cuts in school budgets, and the AAHPERD National Convention and Exposition being hosted in Tampa in March 2009 combined to negatively impact attendance and exhibit booth numbers.
·   701 Pre-registered

·   60 Exhibit Booths sold (50 different entities)

·   Despite lower numbers, every effort has been made to provide members a ‘top quality’ experience

·   This year instead of ‘goodies’ being stuffed in registration bags, they will be distributed at the door for most ‘all-conference’ events as a reward to those who attend and as a visual sign of appreciation.
B.  2008 Legislative Session and 2008 Advocacy Strategy Panel (ASP)
President Knitt reported for Lobbyist, Fely Curva (in route to this meeting) and distributed a one-page summary of these topics prepared by Curva.  Successful passage of the grades 6-8 unfunded Physical Education Middle School Physical Education bill was held until the last moments of the session as a ‘negotiating’ tool by legislators. The bill calls for the equivalent of one semester per year of physical education in grades 6, 7 and 8 beginning in Fall 2009.  Governor Charlie Crist was committed to the bill and worked for passage.  The Health Education bill did not get out of committee and thus failed to reach the chambers.
Knitt reported that another successful and effective Advocacy Strategy Panel (ASP) was held in July in Orlando.  The panel reviewed the 2008 Legislative session and covered a wide range of topics.  It was determined that efforts in 2008-09 would center in the following areas:

· Health Education bill (rework and resubmit the bill)

· Collection of important data from Fitnessgram

· Address concerns of the ‘Governor’s Challenge’ fitness test being conducted in selected schools as a public relations vehicle

· Continue to seek funding for Physical Education mandates

C. Board Notebooks and Operating Codes

Prior to this meeting, those members who rotate off the Board at the conclusion of the conference were requested to bring their notebooks and operating codes to pass on to the elect officers who will fill their positions.  President Knitt urged each member to spend some time with their ‘elect’ counterpart and review the various codes and documents.

  VII.   New Business
A.  Mandatory Policy Statements:  Dowd reminded the Board that the federal government now requires that every non-profit organization have within their Policy Manual and/or Bylaws, a series of policies regarding operations and procedures. These policies include the following:
a. Whistleblower Policy

b. Conflict of Interest Policy

c. Records Retention and Destruction Policy


          FAHPERDS does not meet the required threshold for the policy on Compensation.

                          Dowd provided draft policies pertinent to FAHPERDS and briefly reviewed them for the Board.

                MOTION PASSED: To accept all three (3) draft policies and place them in the appropriate location in the
                FAHPERDS bylaws and policy manual. (Corace / Thompson)

B. Draft Program Proposal Process and Time Line (2009) – Dowd provided the Board with a DRAFT policy to outline the policies and time line for submitting program proposals for 2009.  The intention is to put in place a process and time line that will be effective, efficient and allow ample time for the submission and review of proposals.  The timing of the annual March Conference Planning Meeting is so early in the program build process that by about May each year, the program outlined in March is outdated. After considerable discussion regarding the process and time lines, it was determined that a decision would be made during the January 2009 Board Meeting.
C. Draft Award Nomination Process and Time Line (2009) – Dowd provided the Board with a DRAFT policy to detail the award nomination process and timeline.  She reminded the board that at this time, the Associations have full responsibility for the association level awards after the award nomination deadline has passed.  The Alliance committees have responsibility for the Alliance-level awards.  After ample discussion about procedures and time lines, it was determined that a decision would be made during the January 2009 Board Meeting.
D. Policy Manual – In light of the recent federal determination regarding mandatory policies as noted earlier in this meeting and given that FAHPERDS already has an assortment of other policy-like documents, Dowd indicated that during the 2008-09 year of work a FAHPERDS Policy Manual will be compiled and become a stand-alone resources document. 
E. 2012 Southern District Convention – Dowd shared with the Board that it appears that the Southern District finally followed up on FAHPERDS’ summer 2007 proposal to host the February 2012 Southern District Convention at the Caribe Royale in Orlando.  Once the decision has been formally confirmed, Dowd will bring a motion to the Board in January 2009, recommending that the Fall 2011 FAHPERDS Conference be delayed by approximately 3+ months to integrate with the Southern District Convention as a joint convention.  The arrangement is preferred by Southern District and generally proves very profitable for both the district and the state.

VIII.    Discussion Only 
A. Conference Program – Conference Program Coordinator, Hollie Newnam outlined the various program changes and pertinent reminders for the board.  She indicated that the conference participants will reminded frequently to protect their wrist bands since they represent the ‘ticket’ into the Friday night ‘Regatta Under the Stars’ all-conference dinner and social.  Newnam also asked each association to keep her fully informed if a session will be canceled or moved to a different location (i.e. outside).  Each program change will be logged in at the Registration Desk and noted with a door sign.  Dowd reviewed for the Board the various times during the conference program that they need to participate, be recognized, and/or assemble prior to an event.  She also noted that we have the largest contingent of Past Presidents participating in the Past Presidents’ Luncheon than we have had in a long while.  Approximately sixteen (16) FAHPERDS Past Presidents will enjoy an elegant luncheon on Friday at 12:30 in the Barbados Room.  Mary Lane, Seminole County Physical Education and Health Coordinator will serve as the arrangements director and hostess for the event.

B. Journal – The members of the Board expressed great satisfaction with the ‘landscape’ layout and conference-intense content of the Fall (Pre-Conference) Journal.  Comments included that it was ‘unique’, ‘attractive’, ‘eye-catching’, and ‘motivational’.  The consensus was to continue publishing the Fall Journal in a similar manner. 
  IX.     Motion Items: 

                  No financial motions were considered.  Non-financial motions were considered earlier in the

                         meeting.  
    X.
Announcements

                    1.  President Knitt reminded the Board members that the Post Conference Board meeting is required 
                                for the 2008-09 Board members and pertinent to a good start to the year.

                          2.  The meeting dates for the Winter Board meeting were announced as January 10, 2009, location                                                 

                                TBD.

                          3.  President Knitt presented each board member with a special red pen in recognition of their 
                                Service to FAHPERDS.

   XI.
Adjournment:

            The meeting was adjourned at 8:56 PM.
Respectfully Submitted:
Karen  J. Dowd
Karen J. Dowd, Ed. D.
Executive Director
Jeanne  D. Fifer
Minutes Taken By Jeanne Fifer

 Board Secretary





